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Introduction

EREA Nano Nagle Network (NNN) Flexible Learning Centre’s hold the care, safety and wellbeing of young
people as a central and fundamental responsibility of Catholic Education. Our commitment is drawn from
the teaching and mission of Jesus Christ, with love, justice and sanctity of each human person at the heart
of the gospel (CECV Commitment to Child Safety).

The following principles underpin our commitment to Child Safety within the NNN Flexible Learning
Centre’s:

e All children and young people (aged 0 to 25 years old, hereon in referred to as young people)
deserve, as a fundamental right, safety and protection from all forms of abuse and neglect;

e Our Flexible Learning Centre’s (FLC's) work in partnership with families and the community to
ensure that they are engaged in decision-making processes, particularly those that have an impact
on young person safety and protection;

e All young people have the right to a thorough and systematic education in all aspects of personal
safety, in partnership with their parents/guardians/caregivers;

e All adults in our FLC’s, including teaching and non-teaching staff, placement students, volunteers,
and contractors, have a responsibility to care for young people, to positively promote their
wellbeing and to protect them from any kind of harm or abuse;

e The policies, guidelines and codes of conduct for the care, wellbeing and protection of young
people are based on honest, respectful and trusting relationships between adults and young
people;

e Policies and practices demonstrate compliance with legislative requirements and cooperation with
the Church, governments, the police and human services agencies;

e All persons involved in situations where harm is suspected or disclosed must be treated with
sensitivity, dignity and respect;

e Employees, placement students, volunteers, contractors, parents and young people should feel
free to raise concerns about young person safety, knowing these will be taken seriously by school
leadership; and

e Appropriate confidentiality will be maintained, with information being provided to those who have
a right or a need to be informed, either legally or pastorally.

This policy takes into account relevant legislative requirements within Victoria and Tasmania.
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The purpose of this policy is to demonstrate the strong commitment of NNN FLC’s to the care, safety
and wellbeing of all young people at our FLC's.

This policy will also outline the procedures and strategies developed at the FLC’s to keep young people
safe from harm in our school community, this includes our mandatory reporting framework and Child
Safety Code of Conduct.

This policy applies to all employees, clergy, placement students, contractors and volunteers (hereon in
referred to as ‘staff’).

This policy takes into account the diversity of all young people, including (but not limited to) the needs
of Aboriginal and Torres Strait Islander (ATSI) young people, young people from culturally and
linguistically diverse (CALD) backgrounds, young people with disabilities and young people who are
vulnerable. The safety, empowerment and participation of these individuals will be specifically
promoted throughout this policy.

Policy

NNN FLC’s work at all times to protect young people from any form of abuse by identifying, removing and
reducing risks. We have a zero tolerance for child abuse, and our culture is embedded with Child Safety
thinking and practice. This culture is achieved through proactive leadership, demonstrating our core values
in attitudes and behaviours, as per our underpinning principles to Child Safety. All reasonable actions will
be taken to build an environment where young people feel respected, empowered, valued and
encouraged to reach their full potential.

EREA promotes a Child Safe environment through a range of initiatives and strategies. A Code of Conduct
has been established to outline clear expectations for appropriate behaviour with young people for all
staff at our FLC’s. We are committed to screen, supervise and train new and existing staff to reduce the
risk of child abuse from personnel. All staff in NNN FLC's are mandatory reporters and are expected to
follow the process for reporting as outlined in this policy.
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Responsibilities
It shall be the responsibility of the Network Principal (or delegated authority) to implement this policy and
monitor its performance.

It shall be the responsibility of the Head of Campus/Campus Principal to ensure the development
of preventative and proactive strategies that promote a culture of openness, awareness and
shared responsibility for young person safety. These responsibilities include:

e Creating an environment for young people to be safe and to feel safe;
e Embedding a culture of Child Safety into the culture of the school;

e Take the lead in protecting young people from abuse, and must be aware of all abuse
allegations and risks and be responsible for the response;

e Upholding high principles and standards for all staff;

e Promoting models of behaviour between adults and young people based on mutual respect
and consideration;

e Ensuring thorough and rigorous practices are applied in the recruitment, screening and ongoing
professional learning of staff.

e Ensuring that school personnel have regular and appropriate learning to develop their knowledge
of, openness to, and ability to address Child Safety matters;

e Providing regular opportunities to clarify and confirm legislative obligations, policy and procedures
in relation to young people’s protection and wellbeing; and

e Monitor overall compliance with this procedure and managing alternative procedures if need be.

It shall be the responsibility of all FLC staff to understand the important role they play individually and
collectively to ensure that the wellbeing and safety of all young people is at the forefront of all they do
and every decision they make. These responsibilities include:

e Treating young people with dignity and respect, acting with propriety, providing a duty of care, and
protecting young people in their care;

e Respond appropriately to a young person who makes or is affected by an allegation of abuse. This
includes following ‘Reportable Conduct’ guidelines below;

e Agree to abide by our Code of Conduct which specifies the standards of conduct required when
working with young people. All staff, young people and families are given the opportunity to
contribute to the development of the Code of Conduct;

e Providing a physically and psychologically safe environment where the wellbeing of young people is

Flexible learning centres are an initiative of Edmund Rice Education Australia.

EREA NNN Child Safetv Policv and Code of Conduct




NETWORK

nurtured;
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e Undertaking regular training and education in order to understand their individual responsibilities
in relation to the safety and wellbeing of young people; and

e Assisting young people to develop positive, responsible and caring attitudes and behaviours
which recognise the rights of all people to be safe and free from abuse.

Reportable Conduct Schemes

Reportable Conduct Scheme operates in Victoria, no equivalent exists in Tasmania. It is the responsibility of
Network Principals and Heads of Campus/Campus Principal’s in each State to ensure the following
guidelines are met in relation to reportable conduct.

For Victorian Schools Only — Victorian Reportable Conduct Scheme

The Head of Campus/Campus Principal/Network Principal must notify the Commission for Young People’s
Victorian Reportable Conduct Scheme in writing if or when they become aware of a reportable allegation
against an employee of the entity. Notice must be given in writing in two stages: First, within 3 business
days of becoming aware of the reportable allegation, and second, as soon as practicable and provide more
detailed information within 30 days of becoming aware of the reportable allegation. The Head of
Campus/Campus Principal/Network Principal should provide information as recommended by the
Commission:

e Respond to a reportable allegation made against a staff member by ensuring that
allegations are appropriately investigated;

e Report allegations which may have involved criminal conduct to the police; and
o Notify the Commission of findings of the investigation when it has concluded.

For more information on this scheme please refer to the website of the Commission for Young People.

Flexible learning centres are an initiative of Edmund Rice Education Australia.
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Definitions:
Child: A child or a young person enrolled as a student at the school.

Child Abuse includes:

[a] Any act committed against a young person involving
e 3 sexual offence;

e any other other criminal offence (such as grooming).
(b) The infliction, on a child, of:

e physical violence;

e serious emotional or psychological harm.
(c) Serious neglect of a child.

Child Safety: encompasses matters related to protecting all children from abuse, managing the risk of
abuse, providing support to a young person at risk of abuse, and responding to incidents or allegations of
child abuse.

Child neglect: The failure by a parent or caregiver to provide a child (where they are in a position to do
so) with the conditions that are culturally accepted as being essential for their physical and emotional
development and wellbeing. (Safe Schools Hub)

Child physical abuse: Generally, child physical abuse refers to the non-accidental use of physical force
against a young person that results in harm to the young person. Physically abusive behaviours include
shoving, hitting, slapping, shaking, throwing, punching, kicking, biting, burning, strangling and poisoning.
The fabrication or induction of an illness by a parent or carer (previously known as Munchausen syndrome
by proxy) is also considered physically abusive behaviour (Safe Schools Hub).

Child Protection: Statutory services designed to protect children who are at risk of serious harm (Safe
Schools Hub).

Child sexual abuse: Any sexual activity between a young person under the age of consent and an adult or
older person that is outside the legal age of consent is child sexual abuse.

Age of consent - Victoria

e Under 12 years old - If you are under 12, a person can't have sex with you or touch you sexually or
perform a sexual act in front of you, even if you agree.

e Twelve to 15 years old - If you are 12 to 15, a person can’t have sex with you, touch you sexually or
perform a sexual or indecent act with you or in front of you if they are more than two years older than
you, even if you agree.

e Sixteen to 17 years old - A person who is caring for you or supervising you, like a teacher, youth worker or
foster carer, can't have sex with you or sexually touch you or perform a sexual act or indecent act with you

Flexible learning centres are an initiative of Edmund Rice Education Australia.
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or in front of you, even if you agree, unless they are married to you.
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Age of consent - Tasmania

e Ifyou're under 12, a person can’t have sex with you, touch you sexually or perform a sexual act in front of you,
even if you consent (agree). The law says you're too young to consent to sex.

e If you're between 12 and 15 years old, a person can’t have sex with you, touch you sexually or perform a sexual
act in front of you if they are more than three years older than you, even if you consent (agree).

e If you're 15 years or older, a person can’t have sex with you, touch you sexually or perform a sexual act in front
of you, if they are more than five years older than you, even if you consent (agree).

e Ifyou're 17 years or older you can consent (agree) to have sex with anyone else 17 years or older.

Child sexual abuse can also be:

e Any sexual behaviour between a young person and an adult in a position of power or authority over
them (e.g. a teacher); the age of consent laws do not apply in such instances due to the strong
imbalance of power that exists between young people and authority figures, as well as the
breaching of both personal and public trust that occurs when professional boundaries are violated;

e Any sexual behaviour between a young person and an adult family member, regardless of issues of
consent, equality or coercion;

e Sexual activity between peers that is non-consensual or involves the use of power orcoercion;

e Non-consensual sexual activity between minors (e.g. a 14-year-old and an 11-year-old), or any
sexual behaviour between a young person and another young person or adolescent who, due to
their age or stage of development, is in a position of power, trust or responsibility over the victim.
Sexual activity between adolescents at a similar developmental level is not considered abuse (Safe
Schools Hub).

Failure to disclose: Reporting child sexual abuse is a community-wide responsibility. All adults in Victoria,
and Tasmania who have a reasonable belief that an adult has committed a sexual offence against a young
person under 16 have an obligation to report that information to the police.

Failure to protect (Vic Only): People of authority in our organisation will commit an offence if they know of
a substantial risk of child sexual abuse and have the power or responsibility to reduce or remove the risk,
but negligently fail to do so.

Grooming: Befriending a young person and establishing an emotional connection with a young person, to
lower their inhibitions with the object of sexual abuse.

Mandatory Reporting: The legal requirement to report suspected cases of child abuse and neglect is known
as mandatory reporting. Mandated persons include teachers, nurses, police, psychologists, psychiatrists
and medical practitioners (Safe Schools Hub).

Flexible learning centres are an initiative of Edmund Rice Education Australia.
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Reasonable Belief: When staff are concerned about the safety and wellbeing of a child or young person,
they must assess that concern to determine if a report should be made to the relevant agency. This process
of considering all relevant information and observations is known as forming a ‘reasonable belief’. A
‘reasonable belief’ or a ‘belief on reasonable grounds’ is not the same as having proof but is more than
mere rumour or speculation. A ‘reasonable belief’ is formed if a reasonable person in the same position
would have formed the belief on the same grounds.
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Reportable Allegation: means any information that leads a person to form a reasonable belief that an
employee has committed: Reportable conduct; or misconduct that may involve reportable conduct
(whether or not the conduct or misconduct is alleged to have occurred within the course of the person’s
employment).

Reportable Conduct: means a) a sexual offence committed against, with, or in the presence of a child
whether or not a criminal proceeding in relation to the offence has been commenced or concluded or b)
sexual misconduct, committed against, with or in the presence of, a child, or; c) physical violence
committed against, with or in the presence of, a child, or; d) any behaviour that causes significant
emotional or psychological harm to a child or; e) significant neglect of a child.

School environment: means any physical or virtual place made available or authorised by the school
governing authority for use by a young person during or outside school hours, including:

- A campus of the FLC;

- Online school environments (including email and intranet systems); and

- Other locations provided by the school for a young person’s use (including, without limitation, locations
used for school camps, sporting events, excursions, competitions, and other events).

School staff means an individual working in a school environment who is:

e Directly engaged or employed by a school governing authority;

e Avolunteer or a contracted service provider (whether or not a body corporate or any other person
is an intermediary);

o A minister of religion.

Guidelines

Fulfilling the roles in this procedure does not displace or discharge any other obligations that arise if a
person reasonably believes that a young person is at risk of abuse.

Identify, analyse and remove/reduce the risk of abuse

NNN Flexible Learning Centre’s operate from an attachment and trauma informed approach whereby all
staff work to build professional and authentic relationships with all young people in their care.

e At the point of enrolment, a thorough psychosocial assessment is completed; providing an
understanding of the factors that may place the young person at risk of abuse or exploitative
relationships.

e All young people are allocated to a class with a high young person to staff ratio, with a key

Flexible learning centres are an initiative of Edmund Rice Education Australia.
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teacher and youth worker. These staff are trained to recognise and respond to any risk of harm
relating to the young person.
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o Staff will speak regularly to parents/guardians/carers and other service providers to maintain an
accurate picture of the young person’s risk factors.

e Staff supervision, professional development and reflective practice are used to help staff recognise
signs of abuse. Schools leaders also partake in regular development and networking events
through the State Catholic Education Offices and EREA.

Removing identified risks - examples:
e Young people are allocated into programs which are broadly separated based on age.
e All employees/ contractors/ volunteers and placement students are screened and inducted ontossite.
e There is secure access to the school site during the day, including a sign in/sign out process.

o NNN Flexible Learning Centre’s have Supervision and Duty of Care policies.

Choosing suitable employees and volunteers

NNN Flexible Learning Centre’s understand that when recruiting staff, we have ethical and legislative
obligations. NNN Flexible Learning Centre’s take reasonable steps to ensure that the most suitable and
appropriate people to work with young people are engaged. This process includes:

e Police record and identity checks. If during the recruitment process a person’s records indicate a
criminal history then the person will be given opportunity to provide further information and
context;

e Validating Working with Children Checks (or equivalent) for all prospective and currentemployees;

e Face to face interviews: We develop selection criteria and advertisements which clearly
demonstrate our commitment to Child Safety and an awareness of our social and
legislative responsibilities; and

e Detailed reference checks from previous employers to address the applicant’s suitability for the job
and working with young people.

We actively encourage applications from Aboriginal people, people from culturally and/or linguistically
diverse backgrounds and people with a disability.

Each position description for school staff will have a clear statement that sets out the job’s requirements,
duties and responsibilities regarding Child Safety (including this policy) and the job occupant’s essential or
relevant qualifications, experience and attributes in relation to Child Safety.

There is a process for monitoring and assessing the continuing suitability of school staff to work with
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children, including regular reviews of the Working With Children Check (or equivalent) and staff
professional registration requirements.
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e In Victoria, this registration is through the Victorian Institute of Teaching.
e In Tasmania, Teacher Registration is through the Teacher Registration Board.

The details of the Working With Children Check (or equivalent) and Teacher Registration/ Accreditation are
verified by the school's Senior Administration Officer at the point of employment and the following
procedures are in place to monitor their continued currency:

e Expiry dates of the WWCC and teacher registration/ accreditation are monitored on a monthly
basis;

e Staff are advised 30 days in advance of the expiry date that renewal must be completed prior to
expiry. Follow up will occur to ensure that evidence of renewal is provided prior to expiry;

e |[f the staff member does not provide the required evidence by the expiry date, it will be assumed
the teacher registration/ accreditation or WWCC has lapsed and the staff member will not be
permitted to work with children, or at the school, until evidence of the currency of the registration
is provided.

The Victorian Institute of Teaching or Teacher Registration Board will be notified if there is action taken
against a teacher.

Supporting, training and enhancing performance of employees

Staff will have ongoing supervision and training to ensure that they know their responsibilities with children
and reporting. They will be aware of the Child Safety Code of Conduct and their requirements under this
policy, in particular mandatory reporting.

Our organisational culture aims for all staff, parents/carers and young people to feel confident and
comfortable in discussing allegations of child abuse or Child Safety concerns. We train our staff to
identify, assess and minimise risks of child abuse and detect potential signs of child abuse.

Staff will also be trained in how to protect from abuse and the cultural safety of ATSI young people, the
cultural safety of young people from CALD backgrounds, and the safety of young people with a
disability.

New staff will be supervised regularly to ensure that they understand the EREA and NNN commitment to
Child Safety as well as checking their behaviour is safe and appropriate. Any inappropriate behaviour will
be reported through appropriate channels, including the Protective Services and Police, depending on the
severity and urgency of the matter.

Induction of staff

Induction is important in helping all people understand that Child Safety is everyone’s responsibility. Staff at
NNN Flexible Learning Centre’s receive an initial induction and then ongoing training around Child Safety. All
staff will have signed our Code of Conduct.

Induction covers the following areas of young person safety:

Flexible learning centres are an initiative of Edmund Rice Education Australia.

EREA NNN Child Safetv Policv and Code of Conduct




NETWORK

e Identifying and assessing and reducing or removing child abuse risks;
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e Our policies and procedures (including this policy and the Code of Conduct);
e Legislative requirements;

e How to handle or disclose a suspicion of abuse (Mandatory Reporting);

Supervision

NNN Flexible Learning Centre’s commit to having two staff members (where practical) present during
activities with young people. Young people with a disability may require additional assistance.

New staff will be supervised regularly to ensure that they understand their role, as well as check that their
behaviour is appropriate. Any warning signs should be reported through appropriate channels.

Promoting Inclusion

NNN Flexible Learning Centre’s are inclusive to all young people and families. In particular, we work to
establish a culture that is:

e  Culturally safe for ATSI young people;

e  Culturally safe for young people from CALD backgrounds, by using inclusive language and
images in policy, professional documents and communications;and

e Safety for young people with a disability, by ensuring NNN Flexible Learning Centre’s are
accessible to everyone and ensuring appropriate training and supervision of staff and volunteers
working with a young person with a disability.

Empowering and promoting the participation of young people in decision making

NNN Flexible Learning Centre’s promotes the involvement and participation of young people in developing
and maintaining child safe environments. We encourage young people to express their views on our Child
Safety Code of Conduct and incorporate this feedback into policy.

We always listen to young people and take them seriously, particularly if and when they are disclosing
abuse or concerns for their safety or safety of other young people.

Fair procedures for personnel

The safety and wellbeing of young people is our primary concern. We are also fair and just to
personnel. The decisions we make recruiting, assessing incidents and undertaking disciplinary actions
will always be thorough, transparent and based on evidence.

Privacy

All personal information considered or recorded will respect the privacy of the individual’s involved,
whether they be staff, guardians or young person, unless there is a risk to someone’s safety. Please see
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Privacy Policy for further details.
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Allegations, Concerns and Complaints (Mandatory Reporting)

NNN Flexible Learning Centre’s take all allegations seriously. Our staff are trained to deal appropriately with
allegations. All allegations should be reported to the Head of Campus/Campus Principal or delegate for
further action.

We work to ensure all young people, families and staff know what to do and who to tell if they observe
abuse or are a victim, or if they notice inappropriate behaviour.

Mandatory reporting is a legal requirement in Victoria and Tasmania to protect young people from harm
relating to physical injury or sexual abuse. A young person, for mandatory reporting purposes, is 17 years
old, or younger.

In NNN Flexible Learning Centre’s we report allegations or suspicions of abuse for all young people in our
care. All staff in NNN Flexible Learning Centre’s are considered mandatory reporters.

If, in the course of carrying out their duties, a staff member forms a reasonable belief that a young person
is in need of protection from physical or sexual abuse, and that young person’s parents are unwilling or
unable to protect the young person, they must report that belief to Protective Services (DHHS - Vic, CSS —
Tas) and/or the Police, as soon as possible after forming the belief.

A subsequent report must be made on each occasion on which the staff member becomes aware of
further reasonable grounds for the belief even if the reporter knows that another report has been made
concerning the same young person and suspected abuse.

Forming a Reasonable Belief

Where school staff members are concerned about the safety and wellbeing of a child or young person, they
must assess that concern to determine if a report should be made to the relevant agency. If a staff member
has witnessed potentially abusive behaviour, has a suspicion or has received a disclosure of child abuse,
they must determine whether these observations or receipt of such information has caused the staff
member to form a ‘reasonable belief’. A ‘reasonable belief’ or a ‘belief on reasonable grounds’ is not the
same as having proof but is more than rumour or speculation. A ‘reasonable belief’ is formed if a
reasonable person in the same position would have formed the belief on the same grounds.

A ‘reasonable belief’ might be formed if:
e Avyoung person states that they have been physically or sexually abused;

e Any person tells you that they believe someone has been abused; this may include a young person
who is talking about themselves;

e You observe physical or behavioural indicators of abuse;
e A child or young person exhibits sexually abusive or age-inappropriate behaviour(s); and

e Professional observations of the young person’s behaviour or development cause you to form a
belief that the young person has been physically or sexually abused or is likely to beabused.

Flexible learning centres are an initiative of Edmund Rice Education Australia.
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While any indicators of possible child abuse or neglect are concerning, it is important to understand that
the presence of a number of indicators that suggest either physical or sexual abuse of a young person may
be sufficient to form a ‘reasonable belief’ in a mandatory reporter’s mind which must be reported.
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Criminal Offences Relating to Reporting or the Non-Reporting of Child Abuse

e Failure to disclose offence — VIC Only - which requires adults to report to the Police a reasonable
belief that a sexual offence has been committed against a young person. Any school staff member
who forms a reasonable belief that a sexual offence has been committed in Victoria by an adult
against a young person under 16 must disclose that information to Victoria Police. This needs to
happen as soon as it is practical to do so, except in limited circumstances where information has
already been reported to Young person Protection.

e  Failure to protect offence — VIC Only - which applies to people in positions of authority within
organizations, who knew of a risk of young person sexual abuse by someone in the organization
and failed to reduce or remove the risk. Any school staff member in a position of authority who
becomes aware that an adult associated with their organisation (such as an employee, contractor,
volunteer, sport coach or visitor) poses a risk of sexual abuse to a young person under 16, who is in
the care or supervision of the organisation, must take all reasonable steps to reduce or remove that
risk. This will include the Head of Campus/Campus Principal and may also extend to Education
Support Staff (i.e. Youth Workers).

e Grooming offence — VIC &TAS - which targets communication with a young person or their
parents with the intent of committing young person sexual abuse. The offence of grooming
prohibits predatory conduct designed to prepare or ‘groom’ a young person for future sexual
activity. The offence applies to communication with young children under 16 years. Grooming can
be conducted in person or online, for example via interaction through social media, web forums
and emails. The offence can be committed by any person aged 18 years or over. It does not apply
to communication between people who are both under 18 years of age.

What to do if a young person discloses an incident of abuse, or if a parent/carer raises a concern or
allegation of abuse which may have taken place in your organisation:

Report to your Head of Campus/Campus Principal immediately. If Head of Campus/Campus Principal are
not available, staff should notify Network Principal immediately.

What to do if a young person discloses an incident of abuse to you:

e Try and separate them from the other young people discreetly and listen to them carefully;

e Let the young person use their own words to explain what has occurred;

e Reassure the young person that you take what they are saying seriously, and it is not their fault and
that they are doing the right thing;

e Explain to them that this information may need to be shared others, such as with their
parent/carer, specific people in your organisation, or the police;

e Do not make promises to the young person such as promising not to tell anyone about the incident,
except that you will do your best to keep them safe;

e Do not leave the young person in a distressed state. If they seem at ease in your company, stay
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with them;

e Assoon as possible after the disclosure, record the information using the young person’s words and
report the disclosure to your Head of Campus/Campus Principal or delegate, police or Child
Protection; and

e Ensure the disclosure is recorded accurately, and that the record is stored securely.
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If a parent/carer says their young person has been abused in your organisation or raises a concern:

e Explain that your organisation has processes to ensure all abuse allegations are taken very
seriously;

e Ask about the wellbeing of the young person;

e Allow the parent/carer to talk through the incident in their own words;

e Advise the parent/carer that you will take notes during the discussion to capture all details;

e Explain to them the information may need to be repeated to authorities or others, such as the
organisation’s management, the police or child protection;

e Do not make promises at this early stage, except that you will do your best to keep the young
person safe;

o Ask them what action they would like to take and advise them of what the immediate next steps
will be;

e Ensure the report is recorded accurately, and that the record is stored securely; and

e Report to your Head of Campus/Campus Principal immediately. If Head of Campus/Campus
Principal are not available, staff should notify Network Principal immediately.

You need to be aware that some people from culturally and/or linguistically diverse backgrounds may face
barriers in reporting allegations of abuse. For example, people from some cultures may experience anxiety
when talking with police as communicating in English may be a barrier for some. You need to be sensitive
to these issues and meet people’s needs where possible, such as having an interpreter present (who could
be a friend or family member).

If an allegation of abuse involves an Aboriginal young person, you will need to ensure a culturally
appropriate response. A way to help ensure this could include engaging with parents of Aboriginal young
people, local Aboriginal communities or an Aboriginal community-controlled organisation to review
policies and procedures.

Some young people with a disability may experience barriers disclosing an incident. For example, young
people with hearing or cognitive impairments may need support to help them explain the incident,
including through sign language interpreters.

Breach of Policy

Where an employee is suspected of breaching any obligation, duty or responsibility within this Policy, this
may result in disciplinary consequences.

Where the Head of Campus/Campus Principal is suspected of breaching any obligation, duty or
responsibility within this policy, the Network Principal must be advised.
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Where the Network Principal/s is suspected of breaching any obligation, duty or responsibility within this
policy, EREA leadership must be advised.
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Where any other member of the school community is suspected of breaching any obligation, duty or
responsibility within this policy, the school is to take appropriate action, including in accordance with other
relevant policies.

Review of this Child Safety Policy

NNN Flexible Learning Centre’s are committed to continuous improvement of our Child Safety systems
and practices. We intend this policy to be a dynamic document that will be regularly reviewed to ensure it
is working in practice and updated to accommodate changes in legislation or circumstance. This policy will
be reviewed every year and following significant incidents if they occur. We will take any
recommendations or contributions from young people, parents/guardians seriously and work toward
incorporating them into our policies. Where possible, we will do our best to work with local Aboriginal
Communities, culturally and/or linguistically diverse communities and people with a disability.
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EREA NNN CHILD SAFETY CODE OF CONDUC

All staff and volunteers of NNN Flexible Learning Centre’s are required to observe child safe principles and
expectations for appropriate behaviour towards and in the company of young people, as noted below.

All personnel of NNN Flexible Learning Centre’s are responsible for supporting the safety, participation,
wellbeing and empowerment of young people by:

Adhering to NNN Flexible Learning Centre’s Centre Child Safety Policy at all times;

Taking all reasonable steps to protect young people from abuse;

Treating everyone with respect;

Listening and responding to the views and concerns of young people, particularly if they are telling
you that they or another young person has been abused and/or are worried about their safety or
the safety of another young person;

Promoting the cultural safety, participation and empowerment of ATSI young people (for example,
by never questioning an ATSI young person’s self-identification);

Promoting the cultural safety, participation and empowerment of young people from CALD
backgrounds (for example, by having a zero tolerance of discrimination);

Promoting the safety, participation and empowerment of young people with a disability (for
example, during personal care activities);

Ensuring as far as practicable that adults are not left alone with a young person;

Reporting any allegations of young person abuse to Flexible Learning Centre leadership, and
ensure any allegation is reported to the police or child protection;

If an allegation of young person abuse is made, ensure as quickly as possible that the young
person/s are safe; and

Encouraging young people to ‘have a say’ and participate in all relevant organisational activities
where possible, especially on issues that are important to them.

Staff and volunteers must not:

Develop any ‘special’ relationships with young people that could be seen as favouritism (for
example, the offering of gifts or special treatment for specific young people);

Exhibit behaviours with young people which may be construed as unnecessarily physical (for
example inappropriate sitting on laps);

Put young people at risk of abuse;

Do things of a personal nature that a young person can do for themselves, such as toileting or
changing clothes;

Engage in open discussions of a mature or adult nature in the presence of young people (for
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example, personal social activities);
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e Use inappropriate language in the presence of young people;
e Express personal views on cultures, race or sexuality in the presence of young people;
e Discriminate against any young person, including because of culture, race, ethnicity or disability;

e Have contact with a young person or their family outside of our organisation without the Head of
Campus/Campus Principal’s knowledge and/or consent. Accidental contact, such as seeing people
in the street, is appropriate;

e Have any online contact with a young person or their family unless it is for educational or co-
curricular purposes, using NNN approved platforms (may vary site by site, consult with your Head
of Campus/Campus Principal and refer to ‘NNN Offsite Learning Safeguarding Guide’) — see Social
Media Policy for further information;

e lIgnore or disregard any suspected or disclosed young person abuse. By observing these standards,
you acknowledge your responsibility to immediately report any breach of this code to NNN Flexible
Learning Centre’s leadership;

e If you believe a young person is at immediate risk of abuse phone 000.

Online Learning:

When staff are working from home or engaging with young people online, it is important that staff continue
to maintain a professional and educative environment.

At all times when engaging with young people online, staff must:

(a) only use NNN approved online platforms;
(b) act professionally and in accordance with relevant school policy;
(c) only communicate with young people during school hours, unless pre-approved by the Head of

Campus/Campus Principal;
(d) reinforce professional boundaries with young people who begin personal communication;

(e) continue to be alert to any red flags or warning signs of child abuse or harm and make reports as
needed in accordance with their legal obligations;

() be mindful of the collection, storage and disclosure of young people’s personal information and
comply with the school’s Privacy Policy;

(g) notify the NNN Child Safety Officer if there are any breaches of this Code of Conduct or any other
Child Safety policy, procedure or Code of Conduct; and
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at all times work with young people through the Operation By Principles Framework

At all times when engaging with young people online, staff must not:

(a)

(b)
(c)

(d)
(e)

(i)
Online lessons
When
a.

b.

share personal details about their private life with a young person, including exchanging personal
pictures;

socialise with a young person online in a private or personal context;

connect, follow, add or communicate with a young person on social media unless it has been explicitly
approved by the NNN Principal;

post any personal information, image or video of a young person on their own social media;

provide a young person with their personal contact details such as personal email address or phone
number;

contact a young person on their personal email or phone number (unless parental / guardian consent
has been provided and the school has approved this contact);

expose a young person to inappropriate or sexual material online (excluding for school approved
educative purposes such as sex education);

take or publish screenshots or photos, videos or recordings of a young person without school
authority; and

engage in any behaviour that may constitute grooming.

delivering lessons online through video, pre-recorded lessons or voice-over, all staff must:
only deliver lessons online during teaching hours and in accordance with school schedule;

provide young people with clear instructions regarding appropriate online behaviour in accordance
with the Young Person Agreement;

take the attendance of young people and report any absences in accordance with school policy;
limit the disclosure of personal information regarding staff or young people;

be mindful of background noise and not expose young people to inappropriate language or noise;
not record the lesson unless prior permission has been provided by the school;

not share the link to the lesson or invite into the lesson any individual that is not enrolled in the class
or other authorised individual; and

if there is video recording or ability to view the staff member, the staff member must:
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*= wear appropriate and professional clothing in accordance with relevant school policy;
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= bein an appropriate setting, including having an appropriate backdrop (e.g. staff should not
be in their bedrooms);

=  blur their background where this feature is possible;
» avoid depicting other individuals in the video such as a family member; and
= take care to turn off the video after the lesson.

One-on-one online contact

One-on-one contact with young people online, other than through email, should be avoided where possible.
However, in some situations this may be necessary.

If staff engage in one-on-one contact with young people through online platforms other than email, staff
should:

a. only do so via school approved online platforms;

b. only do so during school hours;

c. where possible, engage in such communication in writing; and

d. if one-on-one contact occurs through a voice call or video conference, staff must:
i. only do so during school hours;

ii. comply with this Code of Conduct and all other school policies, procedures and
Codes of Conduct at all times; and

iii. document and keep a record of the time and date of the conversation and the
general nature of the topics discussed.

e. ensure that they protect the young person’s confidentiality and privacy (e.g. staff must ensure
that the conversation cannot be overheard).

Reporting Concerns

Staff must be alert to any warning signs that may indicate that a young person is suffering harm. This is
particularly so if young people are not attending school and/or difficult to contact via phone or online.

In particular, staff should be cognisant of:

0l repeated unexplained absences of a young person;

(k) any signs of physical abuse such as bruising or scarring on a young person;
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)] any signs of depression, significant anxiety or emotional distress by a young person;

(m) background noise when interacting with a young person over the phone or online that may indicate
violence such as yelling or loud noises; and

(n) any cyberbullying or inappropriate behaviour between young people or by another staff member
towards a young person online.

Staff should raise any child safety concerns with the NNN Child Safety Officer and/or their school leader,

whilst still complying with their legal obligations.

Annual Acknowledgement of Child Safety Policy and Code of Conduct

To ensure all EREA employees and volunteers understand their responsibilities in relation to upholding
Child Safety and abiding by the EREA Code of Conduct, all employees will be required to sign an annual
acknowledgement that they have read and understood all EREA policies and procedures relating to Child
Safety and Code of Conduct.

Related documents
= NNN, EREA, Supervision Policy
= NNN, EREA, Pastoral Care Policy

= NNN, EREA, Volunteer’s Policy
= NNN, EREA, Grievance and Complaints Procedures

= NNN, EREA, Recruitment Policy and Procedures
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